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MARKETING &
COMMUNICATIONS GROUP

Director Communication and Marketing

TECHNICAL TRAINING GROUP

Day to day
operations

Secretarial duties

e Accreditation and education
e Trainers

Provide advise and
support to clubs
Interactions with
club events and
accreditation as

Horse user groups and other
user groups e.g.: AHA, BUGS,
Horse SA, QHC, AHC, Horse
SA

Relationship management —

* Management of club Membership e Trail Ride Challenges
members correspondence * Trail ride standards
* Organise trail rides Advertising *  Membership registration
ATHRA CLUBS _ ¢ Fulfil Code of Brochures
Conduct Displays and booths
T * Fulfil administration Sponsorship
requirements and Business Partners
general club business Promotional materials
Newsletters
Forms and documents
AT \“lf'/:;c:i’fe”d'se FINANCE/ INSURANCE GROUP
BOARD OF DIRECTORS Data Management o Budgets
Director/ President * Financial management and
Director/ Secretary reporting
Director/Treasurer »  Financial legislative
Director/ Technical compliance
Director / Access * Financial audits
ACCESS GROUP o Errs
* Conduit to ATHRA Regional access issues
Board Government access
* Provide club support submissions
L * Identify regional Plans of Management review
access issues Plans of Management
REGIONAL MANAGERS _ * Policy submission
implementation Relationship management — DEVELOPMENT GROUP

* Association Governance

* Club support and
development

* Volunteer mentoring and

required State Forests, National Parks training
and other Land Managers * Legislative compliance
* Insurance
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